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Corporate governance

Corporate structure and shareholders

Capital structure

Ordinary and conditional capital / changes in capital
For information on the amount of the Komax Group’s ordinary and conditional 
capital and on changes in capital for 2010 and 2009, please see pages 52 
and 92 of the Financial Report. The corresponding information for 2008 can 
be found in the financial section of the 2009 Annual Report.

Background information on shares
As at 31 December 2010, Komax Holding AG had share capital of CHF 
340,088.00, distributed between 3,400,880 registered shares with a par value 
of CHF 0.10 each. These are listed on the Swiss stock exchange under se-
curity no. 1,070,215. Each registered share entitles its holder to one vote at 
the General Meeting. Voting rights may only be exercised if the shareholder 
is listed in the share register as a “voting shareholder” (see also “Voting rights 
and representation restrictions”). Registered shares are fully entitled to receive 
dividends.

The Komax Holding AG share register is divided into the categories of “non-
voting shareholders” and “voting shareholders”. Non-voting shareholders may 
exercise all property rights, but not the right to vote or rights associated with 
that of voting. Voting shareholders may exercise all rights associated with 
the share. 

Komax Holding AG has not issued any participation certificates or bonus 
certificates.

Limitations on transferability 
Registration of an acquirer of shares as a voting shareholder may be refused 
under Komax Holding AG’s Articles of Association if, as a result of such rec-
ognition, the acquirer would directly or indirectly hold more than 5% of the 
total number of shares recorded in the Commercial Register. Legal entities 
and groups with joint legal status which are connected through capital, voting 
rights, management or in some other manner, along with all natural persons, 
legal entities and groups with joint legal status which act in concert by virtue 
of agreement, syndicate or in some other manner, are regarded as a single 
acquirer for the purposes of this provision. This limitation also applies in the 
case of the acquisition of registered shares through exercise of pre-emptive 
rights, options or conversion rights. This restriction does not apply to the 
acquisition of shares through inheritance, division of an estate or joint marital 
property. The Board of Directors may grant exceptions to the 5% limitation 
for good cause.

Komax Holding AG’s Articles of Association empower the Board of Directors 
to refuse entry in the share register if the acquirer does not expressly declare, 
at the request of the Board, that the shares were acquired in their own name 
and for their own account. 

Convertible bonds and options
Komax Holding AG has no outstanding convertible bonds. See pages 40 and 
82 of the Financial Report for information on employee share options.

Corporate structure

See pages 98 and 99 of the Financial Report for a detailed chart of the cor-
porate structure.

Significant shareholders

Shareholder /	 Number of shares	 % as at	 % as at
shareholder group	  as at 31.12.10	 31.12.101)	 31.12.09

Max Koch, Meggen, 
Switzerland	 231,401	 6.83	 6.83
Nordea Investment 
Funds S.A., Luxembourg	 181,406	 5.36	 5.36
Leo Steiner, Stein-
hausen, Switzerland	 116,6502)	 3.442)	 3.92
Sarasin Investment-
fonds AG, Basel, 
Switzerland	 102,510	 3.03	 3.04

1)	 Calculated on the basis of 3,387,520 shares that were registered as at the balance sheet date of
	 31 December 2010.

2)	 Plus options from the employee share incentive scheme (0.54%): 
	 9,282 call options, CHF 141.94, duration 1 January 2007– 31 December 2011, 0.27%
	 5,000 call options, CHF 145.06, duration 1 January 2008 – 31 December 2012, 0.15%
	 2,000 call options, CHF 42.78, duration 1 January 2009 – 31 December 2013, 0.06%
	 2,000 call options, CHF 75.68, duration 1 January 2010 – 31 December 2014, 0.06%

	 All call options are subject to a three-year lock-in period and a 	two-year exercise period, 
	 exchange ratio 1:1, effective fulfilment.

Pursuant to the disclosure requirements of Art. 20 SESTA, information on 
the following changes was published in the year under review (all disclosure 
notices can be viewed online at www.six-exchange-regulation.com): 

–	 10 March 2010: Reduction in the shareholding of Sarasin Investmentfonds
	 AG, Wallerstrasse 9, CH-4002 Basel, Switzerland, to below 3%.
–	 5 May 2010: Increase in the shareholding of Sarasin Investmentfonds AG,
	 Wallerstrasse 9, CH-4002 Basel, Switzerland, to more than 3%.

Situation triggering the disclosure obligation: reduction and increase in share-
holding, respectively.

There are no other items requiring disclosure under Sections 663b and 663c 
of the Swiss Code of Obligations (CO). There are no cross-shareholdings.



K o m a x  A n n u a l  R e p o r t  2 0 1 0  | 37 K o m a x  A n n u a l  R e p o r t  2 0 1 0  | 37 

–	 Other board memberships: Heineken Beverages Switzerland AG, Chur/
Switzerland, Heineken Re AG, Zug/Switzerland (Swiss subsidiary of the 
Heineken Group)

–	 Born: 1957
–	 Nationality: Swiss

Daniel Hirschi*
–	 Member of the Board of Directors
–	 Dipl. Ing. HTL
–	 Professional background: 1983–2005 at Saia-Burgess, first as Head of the

Switches business area, then Head of Automotive Division; CEO from 
2001 and member of the Board of Directors from 2003; CEO and mem-
ber of the Board of Directors from 2006 to 2009; member of the Board of 
Directors of Benninger AG in Uzwil SG from March 2009

–	 Other board memberships**: Gavazzi Holding AG, Steinhausen/Switzer-
	 land; Schaffner Holding AG, Luterbach/Switzerland
–	 Born: 1956
–	 Nationality: Swiss

*	 Non-executive directors: The non-executive members of the Board of Directors (including com-
panies and organizations they represent) have no material business relationships with Komax Hold-
ing AG or the Komax Group and have not belonged to the management of the Komax Group 
during the past three years.

**	 Positions on boards of listed companies

There are no cross-involvements among the Board of Directors.

Election and term of office
The Board of Directors of Komax Holding AG consists predominantly of in-
dependent, non-executive members and is elected by the General Meeting. 
Under the Articles of Association it consists of three to seven members. Each 
member is elected individually. The maximum term of office is three years; 
each member’s term of office is determined at the time of election. Individual 
terms are staggered so that roughly one-third of all Board members, but no 
more than three, are elected each year. The Chairman is appointed by the 
Board of Directors. Members may be re-elected.

Organizational regulations
The Board of Directors is responsible for determining the strategy for the 
Group. It also oversees the company’s fundamental plans and objectives and 
identifies external risks and opportunities. The detailed duties of the Board of 
Directors and its committees are specified in the Organizational Regulations. 

The Organizational Regulations also define the areas of responsibility of the 
Board of Directors and senior management. 

Allocation of tasks
The Board of Directors consists of the Chairman and the other members of 
the Board. 

Committees
Two standing committees support the Board of Directors in the areas of audit-
ing (Audit Committee) and compensation policy (Remuneration Committee). 

Board of Directors

Members of the Board of Directors of Komax Holding AG

		 Appointed	 Term expires

Leo Steiner, Chairman 	 1997	 2012
Melk M. Lehner 	 1997	 2013
Max Koch 	 1997	 2011
Hans Caspar von der Crone 	 1997	 2012
Daniel Hirschi	 2005	 2011

Leo Steiner
–	 Chairman of the Board of Directors
–	 Dipl. Ing. ETH
–	 Professional background: Landis & Gyr, Zug/Switzerland; Sulzer Escher-

Wyss, Zurich/Switzerland; CEO of the Komax Group, Dierikon (1992 to 
2007)

–	 Other board memberships**: Kardex AG, Zurich/Switzerland; Schaffner
	 Holding AG, Luterbach/Switzerland (up to January 2010)
–	 Born: 1943
–	 Nationality: Swiss

Melk M. Lehner*
–	 Member of the Board of Directors
–	 Dipl. Masch.-Ing. ETH 
–	 Professional background: various management positions at Mettler-Toledo

AG, Greifensee/Switzerland; CEO of Saurer AG, Arbon/Switzerland; Chair-
man of the Board of Directors of Sihl Manegg Immobilien AG (formerly 
Sihl), Zurich/Switzerland

–	 Other board memberships: Landert Maschinen AG, Bülach/Switzerland
–	 Born: 1947
–	 Nationality: Swiss

Max Koch*
–	 Member of the Board of Directors
–	 Dipl. El.-Ing. ETH
–	 Professional background: Founder (1975), CEO (until 1991) and Chairman
	 (until 1997) of Komax AG, Dierikon/Switzerland
–	 Other board memberships: none
–	 Born: 1949
–	 Nationality: Swiss

Hans Caspar von der Crone*
–	 Member of the Board of Directors
–	 Attorney-at-law
– 	 Professional background: University of Zurich/Switzerland; District Court,

Zurich/Switzerland; Professor of Private, Commercial and Corporate Law, 
University of Zurich/Switzerland; employee/partner, Homburger Attorneys 
at Law, Zurich/Switzerland (until 1997)

–	 Current situation: Partner, von der Crone Attorneys Ltd, Zurich/Switzer-
land; Professor of Private and Commercial Law, University of Zurich/Swit-
zerland
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Audit Committee
The Audit Committee presently consists of Hans Caspar von der Crone 
(Chairman), Melk M. Lehner and Leo Steiner. Furthermore, the CEO, CFO 
and the external auditors participate in the meetings of the Audit Committee.

The Audit Committee receives the audit reports of the statutory auditor and 
reports on them to the Board of Directors. In particular, it ensures that not only 
the Group itself but also its member companies are audited regularly. At least 
twice a year, the committee also commissions a report on audits undertaken 
and planned and on any proposals to improve the auditing function. 

Remuneration Committee
The Remuneration Committee presently consists of Leo Steiner (Chairman), 
Max Koch and Daniel Hirschi.

The Remuneration Committee determines the salary and the bonus of the 
CEO and the members of senior management, as well as the compensation 
of the Board of Directors. At the beginning of the year, it establishes goals 
which must be met for the bonus to be payable. The committee also sets the 
terms for the employee share ownership programme.

Both committees meet as necessary and meetings may be called by any 
member.

Work methods
The Board of Directors has a quorum if an absolute majority of its members 
is present in person. Resolutions are adopted by a majority of votes of those 
members present. In the event of a tie, the Chairman casts the deciding vote. 
All resolutions are minuted.

The Board of Directors meets as often as business requires, but no less than 
three times per year. Meetings are called by the Chairman of the Board. Each 
member of the Board of Directors may demand that a meeting be called to 
discuss a particular topic. In the 2010 financial year, the Board of Directors 
met four times, the Audit Committee twice and the Remuneration Committee 
twice for regular scheduled meetings. The meetings of the Board of Directors 
lasted around six hours on average, those of the Audit Committee and Remu-
neration Committee around three hours each. These quoted times pertain to 
the actual duration of the meetings and do not take into account the extensive 
preparatory and follow-up work done by the individual members.

Definition of areas of responsibility
The Board of Directors has exercised its statutory power to delegate manage-
ment in whole or part to a committee, to individual members (the Chairman 
and CEO) or to third parties, who need not be shareholders (senior manage-
ment), reserving such duties as may not be delegated or withdrawn.

Under the provisions of the Organizational Regulations, the Board of Directors 
has delegated the management of ongoing business to the senior manage-
ment (Group Management) under the chairmanship of the Chief Executive 
Officer (CEO). The CEO is responsible for the overall management of the 

Komax Group and for all matters not falling under the purview of another 
governing body of the company by law, the Articles of Association or the Or-
ganizational Regulations. In particular, the CEO is responsible for operational 
management as a whole.

The senior management consists of the Chief Executive Officer (CEO) to-
gether with the Heads of Finance and Accounting (CFO), the Wire segment, 
the Medtech segment and the Solar segment, all of whom report to the CEO.

Information and control instruments vis-à-vis senior management
The CEO informs the Board of Directors at each meeting of the course of 
business, the Group’s most important transactions and how the tasks dele
gated to senior management are being fulfilled. 

The internal audit team supports the Audit Committee in assessing the ef-
fectiveness of the company’s risk management framework, internal control 
system and management and monitoring processes. Internal audit duties 
are performed by the Finance and Accounting unit of Komax AG, Dierikon. In 
accordance with the annually prepared audit plan, this unit carries out regular 
audits of all foreign subsidiaries as well as of the individual departments at 
the Group’s head office and its Swiss companies and operating facilities. The 
Audit Committee reviews and approves the scope of the audits, the annual 
audit plan and the responsibilities of the internal audit team. It also decides on 
any measures to be implemented as a result of internal audit findings. In addi-
tion, any audit findings which could result in a material change to the financial 
statements or which reveal material irregularities of a criminal nature or which 
are otherwise significant are immediately reported to the Board of Directors.

The Komax Group’s management information system (MIS) is organized as 
follows: each subsidiary’s key balance sheet and profit and loss figures are 
compiled and consolidated once a month. The subsidiaries’ balance sheets, 
income statements, cash flow statements and various indicators are compiled 
and consolidated on a quarterly, half-yearly and yearly basis. As part of this 
process, the figures are compared with those of the previous year and the 
budget. The budget forecast is checked for attainability against the quarterly 
statements for each individual company and on a consolidated basis. The 
financial reports (MIS) are discussed at meetings of the Board of Directors 
with the Chief Executive Officer (CEO) and the Chief Financial Officer (CFO). 

The internal control system (ICS) and regular reviews of this system ensure 
early identification and minimization of risks, weak points and gaps in security. 
The aim of the ICS is to ensure compliant and efficient business administra-
tion, the protection of business assets, prevention or detection of criminal 
acts and errors, accuracy and completeness of accounting records and timely 
issuance of reliable financial information. These goals are achieved by means 
of systematic methods and measures (key controls). The defined key controls 
are reviewed in a cyclical and methodical procedure based on a separate 
schedule prepared annually by the CFO for this purpose. The audit is car-
ried out by the Finance & Accounting unit of Komax AG, Dierikon. As part 
of the audit, the extent to which the ICS objectives have been achieved is 
determined and an ICS annual report is prepared and submitted to the Audit 
Committee together with a proposal for the implementation of measures to 
address unmet requirements (action plan).

Corporate governance
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In addition, the ICS annual report should contain a proposal on which informa-
tion on the execution of the risk assessment carried out in the context of the 
ICS should be included in the notes to the balance sheet.

Extraordinary occurrences and important decisions as specified in the Ko-
max Holding AG Organizational Regulations are brought to the attention of all 
members of the Board of Directors in writing immediately.

Senior management

Members of senior management

Beat Kälin
Overall management of the Komax Group, Chief Executive Officer (CEO) and 
up to 31 October 2010 Head of Wire segment, Swiss national. Dipl. Ing. ETH 
and Dr. sc. techn. ETH, MBA INSEAD, born 1957, with Komax since 2006, in 
present position since 11 May 2007. Professional background prior to joining 
Komax: Served the major part of his early career with the Elektrowatt com-
pany before moving into the packaging industry, where from 1999 to 2004 
he was a member of group management at SIG Schweizerische Industrie-
Gesellschaft Holding AG; from 2004 to 2006 he was a member of group ex-
ecutive management at Robert Bosch GmbH (Germany). Other memberships 
of boards of listed companies: Huber + Suhner AG, Pfäffikon/Switzerland.

Matijas Meyer
Head of Wire segment, Swiss national. Dipl. Ing. ETH, MBA Cranfield Uni-
versity, UK. Born 1970, with Komax since 2007, latterly as Head of the site 
in Rousset/France, in present position since 1 November 2010. Professional 
background prior to joining Komax: Tornos SA, Moutier/Switzerland; Unaxis/
ESEC, Cham/Switzerland.

Walter Nehls
Head of Solar segment, German national. Bachelor’s degree, FHNW Brugg/
Windisch, MBA HWV Lucerne. Born 1957, with Komax as Head of Photo-
voltaics since August 2008. Professional background prior to joining Komax: 
ESEC SA, Cham/Switzerland; Schindler AG, Ebikon/Switzerland; Forbo/Sieg-
ling, Baar/Switzerland; Mania Technologie AG, Weilrod/Germany.

Serge Peguiron
Head of Medtech segment, Swiss national. Dipl. Ing. ETH, born 1961, with 
Komax since 2005. Professional background prior to joining Komax: Ismeca, 
La Chaux-de-Fonds/Switzerland; Valtronic, Les Charbonnières/Switzerland; 
Kudelski, Cheseaux-sur-Lausanne/Switzerland.

Andreas Wolfisberg
Head of Finance & Accounting (CFO), Swiss national. Swiss Certified Expert 
in Accounting and Controlling. Born 1958, with Komax since 1991, in pres-
ent position since 1996. Professional background prior to joining Komax: von 
Moos Stahl AG, Lucerne/Switzerland.

Komax Holding AG and its subsidiaries have not entered into any manage-
ment contracts with third parties.

Compensations, shareholdings and loans

Content and method of determining the compensation and the 
shareholding programmes
The Board of Directors determines the amount of the fixed compensation to 
which its members are entitled at its own discretion and commensurate with 
their involvement and degree of responsibility. The compensation consists of 
a fixed component paid in cash and a proportion provided in the form of op-
tions. Additional compensation may be granted for extraordinary efforts above 
and beyond normal Board activities. 

The salary and bonus of the Chief Executive Officer (CEO) and the senior 
management members are determined by the Remuneration Committee (see 
also the general remarks on the Remuneration Committee on page 38). 

The members of senior management of the Komax Group receive perfor-
mance-based compensation. The target salary (100%) consists of a fixed 
component (55 to 70%), a remuneration component which depends on the 
company’s result in comparison to the annual plan, and an individual per-
formance component. The remuneration component that depends on the 
company’s result is calculated on the basis of key corporate figures (sales, 
EBIT, EAT, RONCE). The individual performance component is based on the 
attainment of previously agreed objectives. Here there is a 50/50 split between 
operating objectives and individual objectives. The variable salary component 
achievable by a member of senior management may exceed the target by 
no more than 70%. In the 2010 financial year, the variable compensation 
component for members of senior management amounted to between 40 
and 140% of the fixed salary component.

The compensation models for other members of management within the Ko-
max Group also contain a performance-related component.

In addition to their salary, members of the Board of Directors, the senior man-
agement, middle management as well as other staff of the Komax Group  
(a total of some 150 employees) may – in accordance with the company’s 
share option guidelines – receive share options as determined by the Re-
muneration Committee. These options have a duration of five years and are 
subject to a three-year lock-in period. The exercise price of the options cor-
responds to the lower of the following two values: the average price of the 
fourth quarter of the preceding year, or the average price in March of the year 
the option was issued. The individual allocation of options is at the discretion 
of the Board of Directors and senior management.

Compensation for acting members of governing bodies
In the 2010 financial year, the following amounts of gross compensation were 
paid to acting members of governing bodies:
–	 to members of the Board of Directors: CHF 641,980
–	 to members of senior management: CHF 2,560,387
Details of the compensation paid to senior management and the Board of 
Directors can be found on page 95 of the Financial Report. 

The above amounts include the allocation of options from the 2010  
programme with an exercise price of CHF 75.68 and a taxable value of  
CHF 10.33. These options have a duration of five years (three-year lock-in 
period, two-year exercise period).
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Illustration of compensation development
The basis for determining compensation for the Board of Directors and se-
nior management was unchanged from the previous year. The increase in 
compensation is explained by the sharp improvement in the business result 
compared to the previous year.

Agreements regarding severance payments
No agreements regarding severance payments exist with members of the 
Board of Directors or with members of senior management.

Compensation for former members of governing bodies
No compensation was paid to former members of governing bodies in the 
2010 financial year.

Share allotments
No shares were allotted either to members of the Board of Directors or to 
employees in the year under review.

Share ownership and options
Details of the shares and options held by senior management and the Board 
of Directors can be found on page 96 of the Financial Report. 

The options have a duration of five years; three-year lock-in period, two-year 
exercise period. Each option entitles the holder to subscribe one share. The 
exercise prices are listed on page 82 of the Financial Report.

Additional fees and remunerations
In the year under review, no invoices were submitted to the Komax Group by 
members of the Board of Directors for additional services.

Loans granted by governing bodies
Komax Group companies have not granted any guarantees, loans, advances 
or credits to members of the Board of Directors, members or senior man-
agement or parties closely linked to such persons as at 31 December 2010. 

No members of the Board of Directors, members of senior management or 
persons closely linked to them take or have taken part in Komax Group’s 
business outside their normal duties.

Shareholder participation rights

Voting rights and representation restrictions
Shareholders registered in the Komax Holding AG share register are entitled 
to vote; each share is entitled to one vote. No single shareholder may dir
ectly or indirectly exercise the votes of more than 5% of the total number of 
shares recorded in the Commercial Register for his own registered shares and 
shares voted by proxy. Legal entities and groups with joint legal status which 

are connected through capital, voting rights, management or in some other 
manner, along with all natural persons, legal entities and groups with joint 
legal status which act in concert by virtue of agreement, syndicate or in some 
other manner, are regarded as one person for the purposes of this provision. 
The Board of Directors may grant exceptions to this rule for good cause. This 
voting rights limitation does not apply to proxy holders of deposited shares, 
representatives of governing bodies or independent representatives pursuant 
to CO Art. 689c and 689d.

This voting rights limitation does not apply to shareholders who were regis-
tered as holding registered shares amounting to more than 5% of votes for all 
shares at the time that the provision of the Articles of Association regarding 
limitation of voting rights was passed.

Shareholders may be represented at the General Meeting on the basis of a 
written power of attorney by other shareholders, a proxy holder of deposited 
shares, a representative of a governing body, or an independent proxy pursu-
ant to CO Art. 689c and 689d.

The voting rights limitation may only be rescinded by a resolution of the Gen-
eral Meeting, which requires a majority of votes cast. 

Statutory quorums
In addition to the resolutions specified in CO Art. 704, under the Articles of 
Association of Komax Holding AG, a two-thirds majority of votes cast and an 
absolute majority by value of shares voted is required to dismiss members of 
the Board of Directors.

Convocation of the General Meeting of Shareholders
The convocation of the General Meeting is governed by applicable law. Share-
holders representing at least 1% of the share capital can request that items 
be placed on the agenda for discussion by submitting the proposed motions 
in writing within the deadline published by the company.

Entries in the share register
In principle, any shareholder can be entered in the Komax Holding AG share 
register. Any person acquiring shares is listed as a shareholder with voting 
rights of up to a maximum of 5% of the total number of shares published in 
the Commercial Register. Any person owning more than 5% of the published 
shares will be entered as a non-voting shareholder for the portion in excess of 
5% (Komax Holding AG Articles of Association, Art. 6.4 et seq.). This restric-
tion does not apply to the acquisition of shares through inheritance, division 
of an estate or joint marital property. The Board of Directors may grant excep-
tions for good cause. 

The Board of Directors can refuse entry in the share register if the acquirer 
does not expressly declare, at the request of the Board, that the shares were 
acquired in their own name and for their own account. After hearing the af-
fected party, the company may delete entries in the share register if such 
entries occurred in consequence of false statements by the acquirer. The 
acquirer must be informed of the deletion immediately.

Corporate governance
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Invitation to the General Meeting of 5 May 2011 
All shareholders registered in the Komax Holding AG share register as per  
4 May 2011 are entitled to vote in respect of the number of shares registered 
in their name at the General Meeting of 5 May 2011. Shareholders registered 
on 16 March 2011 will receive an invitation indicating the proposals of the 
Board of Directors and a reservation and entry ticket coupon. Shareholders 
who acquire shares later and whose registration application is received by the 
Komax Holding AG share register no later than 4 May 2011 will receive the 
invitation at that time, or ballot materials will be waiting for them at the front 
desk of the General Meeting. Shareholders who dispose of their shares before 
the General Meeting are not entitled to vote. In the event of a partial sale or 
purchase of additional shares, the entry ticket received should be exchanged 
at the front desk on the date of the General Meeting.

Changes of control and defence measures

Duty to make an offer
Upon reaching or exceeding a threshold of 331/3%, a shareholder must sub-
mit an offer to all shareholders for the purchase of their shares (Art. 32, Federal 
Act on Stock Exchanges and Securities Trading). The Articles of Association 
do not include “opting out” or “opting up” rules.

Clauses on change of control 
At the Komax Group, change-of-control clauses are not included in employ-
ment contracts. 

Options
The members of the Board of Directors, senior management and middle man-
agement are entitled to exercise their options in part or in full, without regard 
to the time limits, in the following cases:
–	 if Komax Holding AG or its subsidiaries sell(s) all assets relevant to the
	 business;
–	 if one or more persons or companies merge(s) and conclude(s) a legally

binding agreement for the purpose of acquiring shares in Komax Holding 
AG, as a result of which they hold more than 50% of the voting rights 
(including any previous shareholdings); 

–	 if another case of legal or economic disposal or liquidation of Komax Hold-
	 ing AG occurs;
–	 if Komax Holding AG is no longer traded on the stock exchange and no
	 publicly traded shares of the company are available.
 

Auditors

Duration of the mandate and term of office of the lead auditor
PricewaterhouseCoopers AG, Basel, has been the statutory auditor of Komax 
Holding AG and the Komax Group’s consolidated financial statements since 
1994. Pursuant to the provisions of the Swiss Code of Obligations, the lead 
auditor is replaced after a maximum term of seven years. The lead auditor has 
been responsible for the audit mandate since 2010.

Auditing and additional fees 
PricewaterhouseCoopers invoiced the Komax Group CHF 495,096 in the 
2010 financial year for services in connection with auditing the annual state-
ments of Komax Holding AG and the Group companies, as well as the con-
solidated statements of the Komax Group. 

Furthermore, the auditing company invoiced a fee of CHF 50,862 in the 2010 
financial year which breaks down as follows: CHF 21,361 for tax services and 
CHF 29,501 for transaction services.

Supervisory and control instruments pertaining to the audit
The Audit Committee is responsible for evaluating the external auditors, who 
submit an audit report to the Board of Directors. At least one consultation is 
held each year between the external auditors and the Audit Committee, at 
which the material findings for each company (management letters) and the 
consolidated financial statements covered by the audit report are discussed 
in detail. The auditors also explain the audits conducted (audit and review) for 
each company along with recent changes in the IFRS (International Financial 
Reporting Standards) and their impact on the Komax Group’s consolidated 
annual statements.

The services provided by the statutory auditor are evaluated by the Audit 
Committee on the basis of the quality of reporting and of the audit reports, the 
implementation of the audit plan and the level of cooperation with the internal 
audit team. The independence of the auditors is verified by comparing the 
fee for additional services charged by the external auditor with the audit fee, 
taking into account the scope of these additional services.

The external auditors are selected by tender, and the selection process is 
repeated / the selection confirmed annually. In addition to the minimum statu-
tory requirements, the selection criteria applied are professional qualifications, 
industry experience and value for money. 

Information policy

Komax is committed to providing swift, transparent and simultaneous infor-
mation for all stakeholders. The consolidated financial statements are com-
piled in conformity with IFRS standards to meet the need of an increasingly 
international shareholder base for detailed financial information.

Komax Holding AG publishes comprehensive financial results twice a year, for 
the first half and the full year. In addition to the financial results, shareholders 
and financial markets are also regularly kept informed of significant changes 
and developments. Komax Holding AG publishes facts relevant to its share 
price in conformity with the disclosure policies of SIX Swiss Exchange Ltd. 
(ad hoc publicity, Art. 72 of the Listing Rules). The Listing Rules can be down-
loaded at www.six-exchange-regulation.com under “Admission”. 

The official publication for company notices is the “Swiss Official Gazette of 
Commerce” (“Schweizerisches Handelsamtsblatt”).
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Information on share price trends, annual and half-year reports, the minutes 
of the most recent General Meeting, press releases, and Komax Holding AG’s 
Articles of Association are available at www.komaxgroup.com. Press confer-
ences and presentations for analysts are held at least once a year. 

The financial calendar can be found on page 33.

Investor Relations contact address 
Komax Holding AG 
Marco Knuchel
Industriestrasse 6  
CH-6036 Dierikon
Phone +41 41 455 06 16  
Fax +41 41 450 10 24 
marco.knuchel@komaxgroup.com

Corporate governance


